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Program

13:00 - 15:00

Posiedzenie Rady Programowej FORT Krakow

KGK 2026 SPACE RESOURCES CONFERENCE

02.09.2026

Spotkanie strategiczne Rady Programowej FORT Krakow. Podsumowanie dotychczasowych
dziatan, omowienie priorytetdéw na Q4 2026/Q12027.
W drugiej czesci posiedzenia Rada spotka sie z przedstawicielami podmiotéw zaangazowanych
we wdrazanie mechanizmy szybszej adopcji technologii w Polsce oraz z reprezentantami NATO
i EDA. Rozmowa dotyczyc bedzie miedzynarodowych praktyk w zakresie szybkiego
pozyskiwania (rapid procurement] i adaptacji technologii cywilnych do zastosowar militarnych
w ramach programu NATO DIANA - Rapid Adoption Service, a takze roli FORT Krakow i NATO
DIANA Living Lab we wsparciu firm technologicznych.
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Program

15:00 - 15:15

NETWORKING COFFEE

15:15 - 17:15

Best practices and adoption mechanisms for technological solutions:
a comparison of national regimes

The rapid evolution of civilian technologies creates new opportunities for defence and
security, but also exposes limitations of traditional procurement and adoption models. This
session will explore national best practices and mechanisms that enable the rapid
procurement, adaptation, and deployment of dual-use technologies from civilian markets
into military applications. Using case studies from the space sector, the discussion will
highlight how companies developing critical space capabilities face not only complex
technological challenges but also a pressing need to deliver solutions within operationally
relevant timelines. Experts will examine how national innovation ecosystems can create
more agile pathways from emerging technologies to fielded capabilities, combining faster
procurement approaches, closer cooperation between defence stakeholders and industry,
and mechanisms that support rapid scaling of innovative solutions across the Alliance.
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17:30 - 18:30

Bridging the Gap: NATO-EU Mechanisms for Rapid Adoption of Defence
and Space Technologies

The pace of technological change requires closer cooperation between NATO and EU defence
innovation frameworks to ensure that promising technologies can move faster from
innovation to operational capability. This session will examine how NATO DIANA and European
defence innovation actors, including the European Defence Agency (EDA), can strengthen
coordination through concrete mechanisms such as the Rapid Adoption Service (RAS], agile
procurement approaches, operational experimentation, testing and validation frameworks,
and EU instruments such as the Programme for Agile and Rapid Defence Innovation (AGILE).
The discussion will focus on how these mechanisms can support the faster adoption and
scaling of emerging defence and space technologies, reduce fragmentation between
innovation ecosystems, and create more effective pathways for innovators to deliver
solutions addressing evolving security challenges.
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18:30 - 19:00

REGISTRATION & COFFEE BREAK

19:00-19:05

. e Izabela Albrycht
Official Welcome : Y j§  Fror Tadeusz Uhl
7 FORT Krakow Site Lead at AGH = The Dean of the Faculty of
Director of the AGH Cybersecurity Center i~ Space Technologies AGH

KEYNOTE SPEECH TBC

19:05-19:30

Space x Defence Startup Showcase

Short pitches from startups in the FORT Krakow portfolio and network, developing dual-use
space technologies.
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19:30 - 20:10

Panel: ,Europe Needs Space-Defense. Who Will Build It?"

Europe's security increasingly depends on resilient space capabilities and the rapid
integration of commercial innovation into defence. As a new European defence and dual-use
market emerges, success will depend not only on breakthrough technologies, but on the
ability to build connected value chains that link startups, established industry, investors,
governments, and defence users. This panel will explore who will build Europe's space-
defence ecosystem, what capabilities and partnerships are needed across the supply chain,
and how collaboration can accelerate the development, scaling, and deployment of critical
technologies in an increasingly contested security environment.

‘ ,.\s Barttomiej Zajac g o Tadeusz Uhl
CEO of RADMOR | The Dean of the Eacultg of
- Space Technologies AGH

Bruno Lété Pawet Pacek @esa ESA
Director of Public Affairs Head of Public Affairs at Balnord m ESA representative

Belgium & Luxemburg, Thales

pror. Grzegorz Wrochna

CEO Polskiej Agencji Kosmicznej
w latach 2021-2025

>  or Stanistawa Porzycka-Strzelczyk
: Co-founder and CTO

\m at SATIM

‘ ) Monika Machowska
ﬁ \ Technology Park Director at KPT

20:10 - 22:00

NETWORKING

S, il

TECHNOLOGICZNY AGH




FORT ¥ KRAKOW 2> ik

Defence & Space Meetup 2026

FORT KRAKOW x KGK 2026 SPACE RESOURCES CONFERENCE

02.09.2026

Opis konferencji

IX edycja KGK Space Resources Conference odbedzie sie 3—4 wrzesnia 2026 roku na AGH
w Krakowie. To jedno z najwazniejszych w Europie Srodkowej wydarzen poswieconych
technologiom kosmicznym i odpowiedzialnemu wykorzystaniu zasobow kosmicznych.

Pod hastem ,Interdisciplinary Frontiers in Space Resource Utilization” konferencja
gromadzi naukowedw, inzynierow, przedstawicieli przemystu i instytucji z catego swiata
wokot tego, co dzis napedza sektor: robotyki kasmicznej, obserwacji Ziemi, napedow,
materiatdw, sztucznej inteligencji na potrzeby misji oraz - coraz mocniej - technologii

0 zastosowaniu dual-use i ich roli

w bezpieczenstwie.

Program tworzg wyktady plenarne i zaproszone, sesje techniczne, prezentacje posterowe,
panele oraz wktad przemystu, a towarzyszg im wydarzenia networkingowe i kulturalne
sprzyjajace wymianie kontaktow.

Przewodniczgcym konferencji jest prof. Tadeusz Uhl (AGH), a wérdd prelegentow
i cztonkéw komitetu znajdujg sie eksperci m.in. z NASA JPL, ESA, CBK PAN oraz Polskiej
Agencji Kosmicznej.

Jako partner konferencji, FORT Krakow organizuje wieczorne Defence & Space Networking

Reception - przestrzen, w ktdrej teoria spotyka sie z praktykag budowania europejskiego
sektora kasmiczno-obronnego.
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Conference description

The 9th edition of the KGK Space Resources Conference will take place on 3-4
September 2026 at AGH University in Krakdw. It is one of Central Europe’s most important
events dedicated to space technologies and the responsible use of space resources.

Held under the theme “Interdisciplinary Frontiers in Space Resource Utilization,” the
conference brings together scientists, engineers, and representatives of industry and
institutions from around the world to talk about what drives the sector today: space
robaotics, Earth observation, propulsion, materials, artificial intelligence for mission needs,
and - increasingly - dual-use technologies and their role in security.

The program features plenary and invited lectures, technical sessions, poster presentations,
panels, and industry contributions, complemented by networking and cultural events that
foster the exchange of contacts.

The conference chair is Prof. Tadeusz Uhl (AGH), and the speakers and committee
members include experts from NASA JPL, ESA, CBK PAN (Space Research Centre of the
Polish Academy of Sciences), and the Polish Space Agency, among others.

As a conference partner, FORT Krakow is organizing the evening Defence & Space

Networking Reception - a space where theory meets the practice of building the European
space and defence sector.
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